Anchoring Teams With Life Mapping
Nearly a decade has passed since the initial wave of team resources was reintroduced in North America as a means to help congregations move forward. Some early adopter church planters quickly grasped the concepts and began to implement team based strategies almost immediately.  The shift to teams by the majority of established congregations, however, has been an altogether different experience.  Congregations that have been doing ministry essentially the same way for more than a decade have not been nearly as inclined as new churches to pattern themselves after the missionary communities of the early church.  

Ask any of us called to help congregational leaders think missiologically and the responses will likely be consistent. Progress in trying to get assigned leaders to operate in a missionary, team-like mode, has overall been painfully slow.  The first test for newly formed teams often comes as soon as adversity appears, either from within or from without.  Although some leaders weather these initial storms, there are far too many that do not. As congregational coaches we pray fervently for extra grace and guidance.  During the midst of these storms we also find ourselves considering the hymnist’s question, “Will their anchor hold?” In reality, many teams are not sufficiently anchored for the severity of opposition they encounter.

In tug-a-war contests, there is often a strong, giant sized person who is designated “anchor.”  In Olympic races, the last leg is assigned to the fastest person, who is also termed “the anchor.”  In the early church the best example of a team anchor is the Apostle Paul.  During shipwrecks and other dangerous encounters, Paul always led those who accompanied him in a particular direction. What kind of mapping approach did Paul employ as he confidently guided these initial missionary journeys? Paul’s first revelation came when Jesus encountered him on the road to Damascus. At other times specific direction also came through consultation with other apostles, or by direct revelation of the Holy Spirit.

 Our purpose in this seminar is:

· To discuss the reasons why it is so difficult for the average church to think 

and operate effectively within a missionary team framework.

· To examine an advanced mapping resource that is helping teams thrive amid the increasingly intense storm patterns pounding congregations in America.

Day One. During the last fifteen years Life Mapping has evolved into one of the most crucial and powerful lifegiving resources for missional teams. On Day One we will discuss the history of this resource and describe various ways it has been used in congregational interventions.

Those of us involved in frontline attempts to revitalize congregations and denominational systems know how difficult it is to see quick results or consistent effectiveness with any particular approach. I have become increasingly suspicious, as most of you have, with new programs that promise results for plateaued or declining congregations. In our experience, turnaround churches are usually the exception. They rarely follow any predictable pattern. In recent years, Life Mapping has proved to be one of the most consistent resources for keeping teams on track.
Day Two. One emerging observation from frontline best practices is the connection between widespread resistance to congregational or systemic change and widespread enthusiasm for anything related to God’s purpose for each individual life.  On Day Two we will explore the following hypothesis:

A missing link in intervention strategies is the strategic importance of understanding a team leader’s  “DNA” as it relates to the

· Particular mixes of individual team member profiles 

· Complex  identities of each congregation and community  

We have become overly dependent on tools that provide generalized information. For example, when we “type” leaders, congregations or geographical communities, we place them within a carefully defined category.  In my experience this approach often minimizes or overlooks  some previously hidden, yet truly remarkable God-given potential in a leader or a situation, simply because our information is not sufficiently focused. Our preset lenses do not equip us to see the more hidden, individualized truths that can set us free. 

Day Three. We all know that no two leaders, spouses, or human beings are wired exactly the same.  In fact we marvel at what we are learning about the intricacies of our individual DNA’s.   Psalm 139 insists that each of us is wonderfully and mysteriously made. Even though this strategic information is usually quite expensive to identify and not easily accessible, the value of these discoveries for personal fulfillment and impact in ministry are often as good as gold. 

Fortunately, we have much more knowledge at our disposal now than we did ten to twenty years ago. Here are some of the assumptions we will discuss on Day Three:

· Leadership wiring is the most difficult and most important ingredient in understanding teams in the church.

· The DNA of the primary leader and the leadership team need to be discerned in their relationship to one another.  For long established congregations with long pastorates,  the correlation is much higher than when there is either a new pastor or a new congregation in the mix.

· The unseen, invisible factors are often more important than that which is visible.  Sometimes these hidden factors are dark, and sometimes they are amazingly bright.

· “Substantial behavioral modification” is necessary in most plateaued and declining  situations. SBM is achievable, but not normally through introductory or intermediate resource options such as classroom or conference training approaches.  

· Radical attitudinal and behavioral changes can best occur through submersion experiences on healthy teams, and/or rigorous, advanced level coaching. Maximum change occurs when competent, caring coaches with advanced skill sets are allowed full access to those who are eager to learn. The degree of change is further increased when high accountability for leaders is encouraged by respected peers or other supportive persons with authority.  When intense coaching relationships are initiated under these ideal circumstances, basic skill sets can be transferred during a fairly short, compressed period of time.  

· Leadership transformation is rarely possible in less than three months of rigorous coaching.  Most SBM situations can be positively resolved within two years, followed by less rigorous coaching.  

· Catalytic leadership is more caught than taught. The reason internships in highly reproductive congregations are becoming extremely popular is because DNA can best be acquired by osmosis.  Without the proper environment (high affirmation, trust, secure, seasoned, and reproductive leadership, etc.), results are minimal at best. 

· The primary prerequisites for SBM are leadership teams with spiritual eagerness and a commitment to remain settled and focused.  Research has shown that most pastors and church leaders are unable to stay sufficiently focused and energized without personal coaching and accountability.  

Day Four.  On this last day we will describe the process of Life Mapping in depth.  I have listed below some of the best books to further increase your understanding.   Your questions from these suggested texts or any others are most welcome.  I look forward to our interaction and mutual learnings.
Primary Text

Tom Paterson, Living The Life You Were Meant To Live, Thomas Nelson, 2005.

Secondary Texts

Bill Easum, Put on Your Own Oxygen Mask First: Rediscovering Ministry, 

Abingdon, 2004

Wayne Cordeiro, The Dream Releasers: How to Help Others Realize Their Dreams 

While Achieving Your Own, Regel, 2002

Gary Kinnaman and Alfred Ells, Leaders That Last: How Covenant Friendships 
Can Help Pastors Thrive, Baker, 2003

Erwin McManus, Seizing Your Divine Moment, Thomas Nelson, 2002

Peter Scazzero, The Emotionally Healthy Church, Zondervan, 2003

Max Lucado, Cure for the Common Life: Living in Your Sweet Spot, Word, 2005

