The Benefits of Team Ministry

by R. Daniel Reeves

Once the fundamental shifts to team ministry are embraced and implemented, you will be able to see visible results. Here are some specific benefits to churches who take the plunge and keep building over a period of two to three years. 

A. Benefits in the Church

1. Involvement and ownership rise.

2. Members become more positive and more open to change.

3. Staff roles are restructured to reflect each individual’s gifts and each one’s part in the mission of the church. The foundation is laid to enable a ministry to expand without losing the depth, focus, and quality of the ministry. 1
B. Benefits in Church and Business


Benefits that can be observed in nonchurch settings, where the shift to teams is currently being heralded as a monumental breakthrough, are also enjoyed in congregations. In both the church and corporate arenas, those beginning the journey should expect these changes in attitude and action:

1. Members work harder without anyone hovering over them.
2. Morale soars and people are too caught up in the mission to be petty.
3. The atmosphere is charged and electric with the sense that great things are being accomplished.
4. Participants will say that they would rather be working with their team than 
doing anything else. They have a mission and they belong.

5. There is a sense that what is going on is not a task, but a mission carried out by people with fire in their eyes. 2
1 Four cases were featured in Into Action (Leadership Network, August 1996), “Total Commitment to Change: Profiles in Pastoral Courage,” by R. Daniel Reeves.

2 Warren Bennis and Patricia Ward Biederman, Organizing Genius: The Secrets of Creative Collaboration  (Addison – Wesley, New York, 1997), pp. 9-10.
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